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Professional Development:

FACT SHEET FOR HUMAN RESOURCES
DIRECTOR AND 4-H LEADERSHIP

THE REALITY
UC ANR understands the following:

o Positive youth development programs present an important
opportunity to support ethnic and racial identity of Latino youth
development.

o Specific knowledge and skills are required of academics and staff to
understand culture, race, and ethnicity to serve and engage Latino
youth and families through youth development programs.

o More research is needed to address gaps in Latino youth development,
taking into account the diversity within ethnic groups, such as
socioeconomic status, immigration, country or region of origin,
languages spoken, and educational level.

RESEARCH AND PROMISING PRACTICES

Sustained participation and positive outcomes among Latino youth
and communities result when personnel have

 knowledge and skills in inclusivity and cultural humility

o Dbicultural and bilingual personnel or staff who value bilingualism
and biculturalism

o appreciation of the specific histories, challenges, and resources of the
local Latino population(s) to tailor programs that respond to expressed
needs

o knowledge of the cultural characteristics of Latino youth within
structural and temporal contexts that facilitates building theory and
practice with greater cultural nuance

o an understanding of current and emerging Latino youth development
research

Cultural humility is a lifelong commitment of self-evaluation and self-critique to facilitate
an understanding of the power imbalances among youth organizations and Latino youth, families,
and communities. With this understanding, cultural humility entails developing mutually beneficial
partnerships with communities and people who advocate for others.

(Adapted from Tervalon and Murray-Garcia 1998)
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RECOMMENDATIONS

Formalize mentoring programs to support
identified areas of growth and development for
new academics.

Recognize and motivate academic and staff
efforts to engage Latino youth in 4-H youth
development programs.

Develop a comprehensive professional
development plan that includes different
approaches to do the following:

o Foster an organizational culture that
appreciates cultural differences by increasing
intercultural competency.

+ Conduct needs assessment training for
academics that incorporates questions about
the history of the local Latino population(s),
resources in the communities, regional
economic landscape, ethnic and racial
composition, and how the 4-H youth
development program can adapt to be part of
the Latino landscape.

+ Build trusting, collaborative, and mutually
beneficial relationships with Latino
community networks and key leaders (both
formal and informal) to build capacity to
engage and sustain Latino youth and families’
participation in 4-H youth development
program.

» Promote positive youth development that
reflects an emphasis on bilingual and
bicultural youth development, humility,
inclusivity, and positive ethnic identity
development.

o Adapt recruitment efforts and program
delivery to better serve Latino youth and
families.

» Develop a participatory program whereby
social justice issues are identified, developed,
implemented, and evaluated with Latino
parents and children.

“Professional development
should reflect emphasis on inclusivity,
positive ethnic identity development, and
support for bilingualism, biculturalism, and
acculturation.”

(Erbstein and Fabionar 2014)
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FoR FURTHER INFORMATION

To order or obtain ANR publications and other products, visit
the ANR Communication Services online catalog at
http://anrcatalog.ucanr.edu/ or phone 1-800-994-8849. You can
also place orders by mail or FAX, or request a printed catalog of
our products from

University of California
Agriculture and Natural Resources
Communication Services

2801 Second Street

Davis, CA 95618

Telephone 1-800-994-8849
E-mail: anrcatalog@ucanr.edu
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The University of California, Division of Agriculture and Natural
Resources (UC ANR) prohibits discrimination against or harass-
ment of any person in any of its programs or activities on the
basis of race, color, national origin, religion, sex, gender, gender
expression, gender identity, pregnancy (which includes preg-
nancy, childbirth, and medical conditions related to pregnancy
or childbirth), physical or mental disability, medical condition
(cancer-related or genetic characteristics), genetic information
(including family medical history), ancestry, marital status, age,
sexual orientation, citizenship, status as a protected veteran or
service in the uniformed services (as defined by the Uniformed
Services Employment and Reemployment Rights Act of 1994
[USERRAY]), as well as state military and naval service.

UC ANR policy prohibits retaliation against any employee or
person in any of its programs or activities for bringing a com-
plaint of discrimination or harassment. UC ANR policy also
prohibits retaliation against a person who assists someone with
a complaint of discrimination or harassment, or participates

in any manner in an investigation or resolution of a complaint
of discrimination or harassment. Retaliation includes threats,
intimidation, reprisals, and/or adverse actions related to any of
its programs or activities.

UC ANR is an Equal Opportunity/Affirmative Action Employer.
All qualified applicants will receive consideration for employ-
ment and/or participation in any of its programs or activities
without regard to race, color, religion, sex, national origin, dis-
ability, age or protected veteran status.

University policy is intended to be consistent with the provisions
of applicable State and Federal laws.

Inquiries regarding the University’s equal employment oppor-
tunity policies may be directed to: John Sims, Affirmative
Action Contact and Title IX Officer, University of California,
Agriculture and Natural Resources, 2801 Second Street, Davis,
CA 95618, (530) 750-1397. Email: jsims@ucanr.edu. Website:
http://ucanr.edu/sites/anrstaff/Diversity/ Affirmative_Action/.

An electronic copy of this publication can be found at the ANR
Communication Services catalog website, http://anrcatalog.ucanr.
edu/.
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