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An educator's portfolio is (EP) a collection of materials for demonstrating and assess-
ing a clinician educator's performance and perspective. Although not all academic
institutions require faculty to maintain an EP, it can serve as a valuable tool for both
personal reflection and professional advancement. With newer advancements in
technology and social media, there are also opportunities to enhance the EP for the
digital era. This educator's blueprint highlights eight strategies for creating an EP for
the 21st century clinician educator: use your educator's philosophy to introduce and
anchor your EP, apply broad definitions of scholarship, include pertinent metrics for
all scholarly products, describe mentorship activities, incorporate self-assessment
and the assessments from others, report comprehensive accounting of presentations,
highlight leadership activities, and utilize technology to facilitate dissemination and

sharing of your EP.

INTRODUCTION

The educator's portfolio (EP) can complement the curriculum vitae
(CV) by providing greater insight into a clinician educator's teach-
ing philosophy, teaching methods, professional development, aca-
demic productivity (beyond publication metrics), and assessment of
teaching effectiveness using course evaluations and learner-gener-
ated data.! The growth of technology and social media in the 21st
century further allows for the creation of an online EP that is eas-
ily accessible by peers, collaborators, and potential employers. The
medical education community has also seen a dramatic increase in
virtual communities of practice (vCoP). These are groups that form
around a common interest and utilize technology and virtual plat-
forms for real-time or asynchronous discussion and experiential
growth. Clinician educators can likewise harness technology to cre-
ate, maintain, and share an EP to broaden the vCoP.2

The EP, which serves as a more detailed repository for academic
work (e.g., lectures, curricula, mentorship) than what exists in your
CV alone, can facilitate important reflection. The EP allows for re-

flection on your niche and career path. Consider questions such as,

“where should | be more engaged?” “am | missing a group of learn-
ers?” and “what is my educational philosophy?” This reflection can
serve to facilitate goal setting and is also an important tool to com-
batimposter syndrome.3 Just as the EP can facilitate personal reflec-
tion, it can also serve as a scaffold for meetings with your mentor(s)
to guide career development. This reflection and commitment to
personal growth is a pillar of the clinician educator milestones.* The
EP can help mentors direct your efforts toward activities that build
on past work as well as fill gaps in the current portfolio and ensure
you are progressing through the levels of relevant clinician educator
milestones.*

Another reason to maintain an EP is for external purposes. You
may wish to submit your EP when applying for a new job, leader-
ship position, or award. Additionally, the EP can serve an import-
ant role in your annual performance review with departmental or
institutional leadership and even to negotiate a raise or protected
time. The EP provides greater detail to the reader (e.g., prospective
employer, department chair) about important aspects of your roles
or programs you developed that are not well described in your CV.

This is particularly important for faculty whose institutions do not
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have a dedicated academic track specifically for clinician educa-
tors whose focus may be on clinical/didactic teaching and educa-
tion scholarship. For these individuals, the EP can provide insight
into the quality and impact of scholarly activities that fall outside
the typical metrics observed by research-focused faculty. Many
institutions require the detailed information typically included in
an EP as part of their promotion and tenure process even if they
do not explicitly require an EP be submitted.’ The EP for the 21st
century educator may also include a detailed report of online
productivity (e.g., free open-access medical education [FOAM]).
These activities are often not well delineated in traditional pro-
motion and tenure frameworks; however, there is an increasing
body of literature supporting the use of these activities in promo-
tion decisions.®” It is reasonable to assume that providing the EP
along with your promotions dossier may enhance the peer review
process, especially in this area. At a minimum, your EP can serve
as a guide to writing required statements and collating important
activities when preparing your dossier.

Some institutions maintain their own EP format, dictating the
structure and content that should be included. However, other fac-
ulty may be at institutions that do not have a standardized EP and
do not receive formal support in building their EP. These faculty may
lack clarity both on what to include and on how to disseminate the
EP to build their vCoP, increase the visibility of their work, and grow
their mentorship network. This blueprint was informed by a review

of the literature®°

and the combined experience of the authors
who have held numerous education leadership roles requiring not
just maintenance of their own EPs but mentorship and guidance for
junior faculty and trainees who are creating their own EP. This guide
may be used for educators building their EP de novo or for faculty
who wish to advocate for a more rigorous structure of an existing EP

at their institution.

EIGHT STRATEGIES

Use your educator's philosophy to introduce and
anchor your EP

Creating a philosophy statement for an EP can resemble goal-driven
personal statements such as those written in the residency applica-
tion process. Many of the same considerations for sharing personal
insights and perspectives are applicable!'; however, the EP does not
have the same constraints as a structured statement. A philosophy
statement is much like a mission statement for a corporate or non-
profit entity which defines the raison d'étre in an action-oriented
manner.*? The EP philosophy statement can encapsulate educational
goals, describe preferred teaching or assessment methods for your-
self and your learners, highlight core values that drive your teaching
and creative endeavors, and provide insight into what motivates you
to excel.’® Many people explicitly outline their professional develop-
ment plans for the short and long term in this section. The philosophy
statement should be concise and should serve as the introduction to

the EP. Capitalizing on social media and online repositories, your phi-
losophy statement can be shared with a wider audience, leading to
connections with potential collaborators. As you grow into your role
as an educator and clinician, your philosophy may evolve, requiring
the statement to be updated. The cadence of these updates depends
upon the stage of your career or the intended use of the EP.

Apply broad definitions of scholarship to identify
what is included

Clinician educators should use the broader definition of scholarship
as defined by Boyer,** which includes discovery, integration, appli-
cation, and teaching. Although all education research should be in-
cluded, the “scholarship of teaching” particularly applies to clinician
educators who are building an EP. Typically these works meet the
following criteria: (1) the work is made public, (2) the work is avail-
able for peer review, and (3) the work is reproducible.’® Alternate
forms of scholarship, such as curricula and training documents, can
also be included, even if they do not meet Boyer's strict definition.
These works should include dissemination and assessment details. In
addition, other scholarly products published in blogs, podcasts, and
other FOAM resources should also be included in the EP. Utilizing
established definitions of scholarship,** standards of educational ex-
cellence,'® and defined educator roles! facilitates standardization

of the EP and rigor of an application for academic promotion.

Include pertinent metrics for all scholarly products

The EP is an ideal tool for providing a more in-depth demonstra-
tion of the impact and reach of your scholarly efforts. Peer-reviewed
publications can be listed along with an account of your contribution
and the stages the authors were involved in (e.g., data collection,
analysis, manuscript preparation). As FOAM is gaining recognition
within promotion and tenure committees,®”? the EP can allow for
inclusion of nontraditional metrics of impact (e.g., downloads, page
views, international reach). For blogs and podcasts, educators should
include metrics, such as the digital impact factor.? When presenting
educational materials online (e.g., webinars, blog posts), you can ac-
count for the total number of viewers, downloads, and even the geo-
graphic distribution (thereby speaking to international recognition).

Describe mentorship activities

Serving as a mentor has distinct benefits for the mentor and the
organization.?"?2 Mentors in medical education serve to support
their mentees’ career development by providing advice and guid-
ance as part of an interactive and bidirectional relationship. These
mentorship activities, whether as part of a longitudinal relation-
ship or as a short-term role as part of a project or event, can be
a powerful addition to the EP and can highlight the impact on
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the future of the field as you develop others’ careers and act in a
senior role in academic scholarship or as a developmental career
mentor/sponsor. It is important to capture mentees’ successes in
your EP, including their academic advancement (e.g., leadership
positions, publications, grants). You should reflect the mentee's
achievements that were a product of your mentorship relation-
ship, even if the relationship is no longer active. Simply providing
information to another individual does not typically meet the bar
of true mentorship. The continuum of mentorship to sponsorship
(which often implies an even more active role in career develop-
ment) is represented here as “mentorship.” Using an online EP, you
could also link to a mentee's work and even use network analyses
to demonstrate the downstream impact of your collaboration on

their future work.

Incorporate self-assessment and the assessment
from others

The assessment portion should be divided into two sections. The
first details a self-assessment that reflects on strengths and areas for
growth. This self-assessment should not only include introspection
on one's activities and achievements but also incorporate external
feedback. A framework such as the clinician educator milestones
can guide the self-assessment.* This section should also include
a full 360° assessment from others who have observed you in an
educator role including learners, colleagues, mentors, patients, and
nurses. These assessments may come from courses taught, bedside
teaching assessments, structured faculty assessments (e.g., OSTEs),
and clinical work. An online platform such as Google Forms (https://
docs.google.com/forms), Qualtrics (www.qualtrics.com), or REDCap
(www.project-redcap.org) can facilitate anonymous evaluations and
synthesize 360° evaluations of faculty if these are not readily avail-
able as part of the usual assessment process. Moreover, you could
share your educational materials and didactics online and solicit
feedback from a broader range of end-users than those only at a

single institution.

Report comprehensive accounting of presentations

An EP can significantly expand on traditional components of a CV,
which often only includes details like date, session length, location,
and title. Relevant information can include number of participants in
attendance and level of learner, other speakers or panelists, and type
of presentation (e.g., plenary session, research presentation, didac-
tic, panel, small group, workshop). Moreover, the EP should include
data from evaluations, including both quantitative (e.g., summative
and individual quality scores) and qualitative (e.g., learner comments
and feedback) components. Finally, it is important for the rigor of
the EP to include a description of the ways the science and theory of
learning was incorporated into the preparation and delivery of the
presentation. Depending on the format of the EP, clinician educators

can include links to presentation materials (e.g., slides, handouts) or

embed videos.

Describe leadership activities

Leadership activities span multiple levels and range from local ini-
tiatives to national roles. Serving as a leader demonstrates initiative
and portends future success. When describing leadership roles, it is
important to include the nature of your appointment (e.g., election
or search committee), purpose of the activity, the number of people
on the team, and the sponsoring organization. If there are measura-
ble outcomes resulting from leadership efforts, it is reasonable to in-
clude evidence of these. Leadership roles are often associated with
formal titles; however, consider including additional informal leader-
ship activities as well. This could include leading a project or pro-
grammatic change for your department or serving as point person
for a group of learners (e.g., intern class assistant program director).
The EP also allows further description of a specific role, such as the
efforts as last author on a paper with a junior faculty first author or

the novel initiatives created while serving in a formal leadership role.

Utilize technology to facilitate dissemination and
sharing of your EP

The EP has traditionally been a paper-based collection of docu-
ments, similar to the CV. Although your institution may require a
templated hard copy EP, modern advances in the dissemination of
and access to information provide opportunities to improve on this
model. Given that an institutional EP will often only be utilized dur-
ing promotion cycles, clinician educators should consider a format or
platform that fosters dissemination to a broad virtual audience and
is easily accessible for real-time updates and reflection. One option
is to use existing personal or professional webpages to host an EP
as a collection of static documents, allowing easy access for any-
one interested in learning more or considering future collaborations.
There are also websites dedicated to electronic portfolio creation
and management. Two examples that the authors have personal ex-
perience using are Foliotek (www.foliotek.com) and Mahara (www.
mahara.org). Additionally, clinician educators can create dynamic
pages, such as a hierarchical table of contents that hyperlinks to rel-
evant sections or even direct links to products and embedded video
examples. Social media dissemination can be coordinated to ensure
consistency across platforms and help drive traffic via different plat-

forms (e.g., Twitter, LinkedIn, Instagram, TikTok, personal webpage).

CONCLUSION

The educator of the 21st century should maintain an updated edu-
cator's portfolio and utilize technology to enhance, maintain, and
disseminate an updated educator's portfolio. A complete educator's
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portfolio includes content in six core categories: educator's philoso-
phy, scholarly products, mentoring activities, assessments, pres-
entations, and leadership. A well-thought-out educator's portfolio
facilitates personal growth and reflection, can be used to build a
virtual communities of practice, and is a useful tool to support pro-
motion and tenure.
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