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Test Yourself: Is this an Evidence based practice,
performance improvement or research project?

By Judy Davidson, DNP, RN, FCCM

Project A: Pain Management

Cassia and Bev read a new practice
guideline which highlighted to them
that the pain assessment tool used
at UC San Diego Health System,

for patients who could not provide

a verbal response, was outdated.

The guidelines advocated a newer
assessment method with better validity
and reliability. The two nursing
leaders decided to do a project to
replace the outdated assessment

tool for an up-to-date version.

Is this EBP, PI or Research?

Cassia Yi and Bev Morris

Project B: Seizures

Rachelle works with seizure patients.
She had looked to the literature for
setting up nursing guidelines for seizure
care, but found no answers to some

of her questions. She decided to do

a project to look at video recordings

of seizure patients and analyze the
different transitions a patient makes
during the seizure, to better describe
the characteristics of the lifecycle of

a seizure. Two of the questions she is
trying to answer are, “What percent

of patients have a head turn to signal
the start of a tonic clonic seizure?”

and “How long are patients with tonic
clonic seizures apneic during a seizure?

Is this EBP, PI or Research?

Rachelle Compton

Project C: Surgical Site Infections

The American Association of Operating
Room Nurses publishes guidelines for
surgical preparation. The guidelines are
not new. UC San Diego Health System
has published practice standards to
follow the guidelines. Sarah is working
on a team to help decrease surgical site
infection rates. Sarah is doing a project
to determine compliance with the policy
and potential areas for improvement.

Is this EBP, PI or Research?

Sarah Fieberger

Pl, EBP OR RESEARCH DONABEDIAN: STRUCTURE, PROCESS & OUTCOME

Pl

Purpose

Structure

Process (all involvement
measurement)

Outcomes

Review, Revise & change
processes to achieve
improved outcomes

Group/team

Process Improvement
Methods: PDSA
Improved procedures
or processes

EBP

Or processes

The difference between Evidence-based practice, performance improvement is represented in the graphic.
Additional resources are available on the nursing resource hub under the Research and EBP tab.
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Improve practices by
using the latest, most
appropriate evidence

Individual or Group
EBP methods: 8A’s
method, Ecoff/Brown
Improved procedures

Research

Create new knowledge

Individual or group/team

Research methods

New knowledge that
can be tested and
applied to practice
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Resources Available to all Staff

Nurses at UC San Diego are fortunate to have access to many

resources to complete projects. Not only are many mentors

available to provide support and guidance, but access to

publications within the online clinical library is unparalleled. Two

exceptional people are also readily available to all staff, and we

would like to introduce you to them here.

Nurse Scientist

s In July of 2013,

W Judy Davidson,
DNP, RN
was hired to
support nurses
with project
development,
presentation,
and publication.
She is a consult
service to all nurses who are working
on projects to advance practice. Any
nurse in any department may contact
her for advice or support. Although her
office is in La Jolla in the MCM trailer
(located East of Moores Cancer Center),
she is available to come to any location,
upon request, and spends approximately
half of her time in Hillcrest. She has
developed a variety of tools that are
posted for public use on the nursing
resource hub. There are over a dozen
worktools to help nurses perform
evidence-based practice, performance
improvement, and research projects at
the Nursing Research Council website:
http://medcenter.ucsd.edu/edr/research-
EBP/Pages/WorkToolsTemplates.aspx
These tools include:
o Poster and Presentation templates for
EBP, PI and Research Projects
o A self-assessment guide to determine
whether your project is EBP, PI or
Research
« Guidance on presenting and
publishing

« Guidance on presenting case studies
while protecting patient privacy rights.
« A project report-out tool to use at
internal meetings to update others on
project progress

Additional tools are found at the
CNIII website: http://medcenter.ucsd.
edu/edr/development/council/Pages/
CNII-CNIII-resources.aspx

Although targeted for those
advancing to the level of CNIII, these
project management tools might be
helpful to any nurse considering a
practice change. These include PICO
and PDSA worksheets.

Medical Librarian

For many years, Mary Wickline has
served UC San Diego Health System
nurses as “the
nurse’s librarian”.
She has supported
countless nurses
create lists of
meaningful
search terms,
learn how to
search the
literature, refine
PICO or research questions, conduct
literature reviews, and obtain full-text
articles. Mary’s office is located in the
Biomedical Library on the main campus
in La Jolla. You can visit her there for
personalized instruction. A trip to the
library is easy using the UC San Diego
free shuttle from either Hillcrest or La

Jolla campuses. However, if youd like
to engage in evidence review from the
comfort of your home or workplace,
she is only a click away from any nurse
who needs her advice or support:
mawickline@ucsd.edu. This service to
UC San Diego nurses exists because
of our relationship with the School of
Medicine. The UC San Diego Health
System library access for nurses is the
best in San Diego County. Mary goes
above and beyond to keep our services
a cut above. Once she knows your topic
of interest, it is not unusual for her to
email you information about a new
article or grant opportunity related to
your work.

Mary also performs very high level
professional volunteerism. Just as in
nursing, librarians have projects of
increasing complexity. Mary is currently
working together with Judy Davidson
and Patty Graham on an international
project with the Society of Critical
Care Medicine to update the SCCM/
ACCM Guidelines for Family Centered
Care. Mary is the guideline writing
team’s librarian leading a group of over
20 scientists from all over the world
in a systematic review of the literature
related to family centered care. This
is one of the most challenging and
rewarding experiences a librarian can
engage in. She is the ‘keymaster’ to the
data that is being reviewed to assure
that the document is evidence-based.
As Mary pointed out one day, “If one of
the nurses or physicians does not know
how to do their role on the project, they
can learn from someone else. If a doctor
or nurse makes an error in analysis of
the evidence, there is a second person
always assigned to assure accuracy as
a quality control, but if the librarian is
not accurate, it can be a real problem
because there is only one librarian on
the guideline writing panel”. Mary just

23





