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Introduction: Framing the Inspection Panel

Jonathan Fox .

The global political debate over the future of international economic institu-
tions brings together both protest and proposals for change. Widespread civil-
society action has put social and environmental justice issues on the interna-
tional agenda, leading both official and alternative policymakers to respond
with a growing array of institutional innovations. Some of these reforms may
be dead ends, while others are potentially significant because they build
leverage for further change. This book analyzes one such reform, a citizen-
driven public accountability process called the World Bank Inspection Panel.

"The World Bank has been a lightning rod for transnational protest for at
least two decades, foreshadowing today’s debate over economic. globaliza-
tion. The World Bank’s global influence made it a strategic target for public
interest campaigners secking to link local and global struggles against so-
cially and environmentally costly development strategies. In the process, ad-
vocacy coalitions have come together across borders and causes, linking mass
mobilizations and direct action to media-savvy campaigners and to alterna-
tive policy analysts in often mutually reinforcing synergy. In the context of
the great diversity of civil-society actors involved in questioning the domi-
nant development model, the World Bank plays a key role by influencing the
global “political opportunity structure” for joint action.!

For leaders of the dominant international institutions, the idea that they
should be transparent and held publicly accountable was once unthinkable 2
Sustained public pressure from human rights, environmental, and social jus-
tice campaigns is leading a wide range of international and national institu-
tions to begin to accept these goals to some degree.
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What difference does it make in practice when powerful global institutions
become answerable—at least sometimes— for breaking their own rules? The
Inspection Panel process allows local people who are affected by a World
Bank—funded project to file 2 complaint and request an independent investi-
gation into whether the bank complied with its own environmental and social
policies. This book provides a comprehensive assessment of the process in
practice, assessing the strengths and weaknesses of the panel process through
case studies of key claims during its brief history. These original case studies
offer insight into how local, national, and .international civil-society actors
mobilize to hold the World Bank accountable for noncompliance with its own
commitment to fight poverty and pursue sustainable development. This case-

based approach allows readers to come to their own conclusions about

whether and how the Inspection Panel can serve as a political handhold in the
hard climb toward increasing the voice and direct representation of people ex-
‘cluded from policy decisions.

This volume is the result of campaigners and analysts workmg together to
learn from “accountability politics, or the effort to hold powerful actors to
their previously stated policies or principles.”® Accountability refers to the
process of holding actors responsible for their actions. This involves
answerability—usually formal processes in which actions are held up to stan-
dards of behavior or performance. For some, this definition is sufficient,
while others prefer more rigorous criteria, which include sanctions for viola-
tions of standards. Accountability is inherently relational, and its meaning
varies greatly depending on the actors involved (for example, contractual,
corporate, and political accountability are all quite different). The standards
themselves —what counts as compliance—as well as the scope and meaning
of public accountability more generally, are all contested and shaped through
political conflict.

The World Bank’s accountability reforms combined promises to meet
higher social and environmental standards with “more of the same” institu-
tional behavior. The lessons from the World Bank’s often contradictory re-
sponses to its critics can help to inform the broader, ongoing debate over the
future of multilateral institutions.

"The case studies of the Inspection Panel claims, primarily written by direct
participants, are an especially rich source of lessons for understanding today’s
emerging transnational civil society. These studies provide original insights
into the dynamics of civil-society efforts to challenge powerful global insti-
tutions and to shed light on the ways in which “globalization from below” can
influence the institutions that guide “globalization from above.™

Because of the bridging nature of the Inspection Panel process, the ques-
tions examined here unfold at the crossroads of two distinct bodies of re-
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search, one dealing with transnational civil society and the other dealing with
global governance and international institutions.® The lessons from this
process are also critical for understanding new developments in international
law.® Before the contested construction of the World Bank’s minimum social
and environmental standards and the creation of the Inspection Panel, the
World Bank was a “lawless institution,” insofar as it was insulated from any
legal responsibilities to people directly affected by its actions.” The Inspec-
tion Panel’s most important innovation is that it is designed to respond di-
rectly to grievances from citizens of developing countries about the environ-
mental and social impacts of World Bank—funded projects.

~ WAVES OF PROTEST AND POLICY RESPONSES

Back in the 1980s, caught in the hot reflective glare of burning rain forests
and dam-displaced villages, the World Bank first conceded that it needed
mandatory minimum social and environmental standards. Since then, cam-
paigners have repeatedly focused on vivid cases of “development disasters”
that revealed the bank’s persistent difficulty in meeting its own promises of
reform.

Another wave of international protest shook the bank in the early 1990s.
Local-global public interest networks were gaining increased leverage and
credibility, bringing together broad-based protest movements and public in-
terest groups in the South with environmental and human rights advocacy or-
ganizations in the North ¥ One wing of the campaign turned the tables on the
bank’s planned celebration of its fiftieth anniversary by organizing under the
slogan “Fifty Years Is Enough.” Meanwhile, the United Nation’s 1992 widely
hailed Earth Summit in Rio was encouraging international policymakers—
including those at the World Bank~-to at least pay lip service to the concept
of “sustainable development.”

To push for greater accountability and transparency at the World Bank,
campaigners targeted a key pressure point, threatening to push for cutting
U.S. congressional aid appropriations unless the World Bank agreed to re-
forms that directly addressed not just its “problem projects” but also the
flawed decision-making processes that caused them. This strong message
coming from the World Bank’s external critics resonated with some donor-
government policymakers as well as growing internal concerns about the
need to improve the development effectiveness of its investments, In 1993,
these pressures led North—South advocacy coalitions to win a pair of new
procedural reforms: one greatly increased public access to information about
bank projects and the other created the Inspection Panel ?
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Like most formal accountability processes, the panel’s scope is circum-
scribed by specific standards and procedures—an approach that empowers
some strategies for change but not others. First and foremost, the panel’s in-
vestigations can only examine those grievances that involve the bank’s nor-
compliance with its own minimum policy standards.'® The panel cannot chal-
lenge projects whose flaws fall outside those policies, nor can it examine
actors other than the World Bank. For example, the panel cannot evaluate the
roles of borrowing governments, except to the extent. that their noncompli-
ance with bank loan agreements and policies reflects a failure by the bank to
adequately monitor a project. Since bank-funded projects are inherently
bank-state partnerships, however, it is difficult to tell where the bank’s role
ends and the borrowing government’s responsibility begins. When challenged
on implementation failures, the bank and the borrowing government each
tend to point the finger at the other. The boundaries of the panel’s mandate are
therefore regularly contested. -

Both the Inspection Panel and the public information disclosure reforms
were designed to use the power of “sunshine” to discourage the most egre-
gious abuses and to empower pro-reform forces both inside and oufside the
institution. While many critics continue to question the bank’s legitimacy, di-
verse public interest groups have followed up by testing the bank’s reform
commitments in an effort to consolidate policy reforms and prevent mere
“greenwashing.”

THE POLITICAL CONSTRUCTION OF INTERNATIONAL
SOCIAL AND ENVIRONMENTAL STANDARDS

Like other multilateral organizations, the World Bank is formally accountable
only to the 182 member nation—states that sit on its board of executive direc-
tors. The board is directly involved in bank decision making, approving every
individual loan. The board makes decisions by a one-dollar, one-vote
weighted system. Most decisions are reportedly by consensus and delibera-
tions are highly confidential.!! Borrowing governments have a dual role in
terms of accountability relationships, both as members of the World Bank’s
board and as clients.

The board created the Inspection Panel in 1993 as a tool to encourage im-
proved bank compliance with its own policies. Some members of the board im-
plicitly accepted the crosscutting political principle that multilateral organiza-
tions should also be accountable to the people they directly affect. This change
reflects the growing capacity of transnational civil-society advocacy campaigns
to influence official discourse and policies in the international arena.
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The panel’s provisions for “third-party monitoring” may be a wave of the
future in terms of policy innovations. So far, however, it is still too soon to
tell how many other multilateral organizations will open up windows for ac-
countability, or how far. The Inter-American Develépment Bank and the
Asian Development Bank established accountability mechanisms in 1994 and
1995, but they have not been effective and they are now undergoing revision.
The European Bank for Reconstruction and Development has a draft mecha-
nism that it is expected to launch in 2003.1?

Other muitilateral agencies, in contrast, have not followed the World
Bank’s example of experimenting with public accountability mechanisms.
The International Monetary Fund (IMF) and the World Trade Organization
(WTO) still frame accountability narrowly in terms of how nation—states
must respond to their authority.!® In addition, the UN agencies still lack
citizen-driven accountability mechanisms to deal with concerns from affected
people about possible gaps between their policies and their own practices,
Most donor-government bilateral foreign aid agencies, especially export
credit agencies, also lack social and environmental accountability mecha-
nisms, though this is beginning to change ™

The bank’s social and environmental policies, backed by the pamel’s inves-
tigative capacity, sit in a middle ground among the broader array of global gov-
ernance institutions. Some promote the unrestrained power of private capital,
while others defend social and environmental justice. At one extreme are the in-
ternational institutions that attempt to defend fundamentalist ideas about the
sanctity of corporate property rights above all others. A new wave of inferna-
tional agreements give private investors enforceable powers to challenge the
decisions of national governments when they intexfere with their investments.
The proposed Multilateral Agreement on Investment (MAI) would have insti-
tutionalized these “investor rights,” but a wave of civil-society mobilization
managed to defeat it in 1997-1998. In contrast, NAFTA’s (North American
Free Trade Agreement) little-known Chapter 11 protections for investors’
rights, administered by secret tribunals, are well entrenched and are reproduced
in many bilateral investment treaties and the draft proposal for the Free Trade
Area of the Americas.)® Meanwhile, the WTO continues to pursue a narrow
property rights agenda at the expense of environmental and social concerns.!®

At another pole, a very different set of universal principles defend human
rights, environmental justice and sustainability, indigenous rights and women’s
rights, including such founding documents as the UN’s Universal Declaration
of Human Rights and subsequent agreements on civil, political, social, and eco-
nomic rights. International agreements such as the International Labor Organi-
zation’s Convention 169 on Indigenous Populations, Agenda 21, the global ac-
tion plan that emerged from the 1992 Earth Summit in Rio de Janeiro, as well
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gl(g: é:;it;;g:rg of ‘:Oﬁ‘tﬁﬂ:ﬁ”” In contrast, the new Internationa] Criminal Court
owed with the authori i i

countries if their national judiciali%tflrir?;icgzgf‘rgan retis violators from
Sus’I‘haszft:htwo l::ompetmg sets of rights—~01_16 agenda for corporate investors ver-

P er that pl}ts people and the environment fust—both assert universal
;gir;re itelsl.t qu tlhelr respective_ac!vocates, each set of rights therefore trumps
o —g )[; (at least for _CQuntnes that have agreed to cede some authority by

_ty or by contract, asin the case of World Bank loans). The World Bank’s
Itzaiix-\«'lronmental an‘d social policy reforms Operate at an intersection between

€€ two very different conceptions of universa] rights. Most of the bank’

money and power focuses on Promoting policies and institutions that encou:

have led to changes in the institution’s decision-making processes. In th
prc‘)‘cess, the bank and advocacy groups have been involved in many oth.er ki de
of .stakeholcller consultations™ and “policy engagement” around the bank’s tslof
::ili, fhc;)tll;rllknc, 1fmd envxro‘nmentfil policies, with mixed results so far? In prac-
torai i oththe bank’s _lendmg, wh.ich involves macroeconomic and sec-
: 2 tal ef‘ than anfipoverty projects or infrastructure investments, has
largely eluded the sustainable development” policy reforms 2! ‘

actors: ‘civil societies, nation-states, and the bank itself.”2 This balance of
fov&{er 18 not fixed or predetermined, however, and that s where potential
evers for change such as the Inspection Panel can play a role.

ARENAS OF CHANGE: WHERE TO LOOK FOR LEVERAGE?

"I"lhe Insl?ectf'on ‘Panel e{cpexience 1s a test case of the “reformability” of mul-
tilateral institutions. This raises a more general dilermma faced by the diverse
actors that challenge the dominant globalization process: where do they look
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to gain leverage? Constituencies concerned about the environmental and so-
cial costs of corporate globalization differ over where the key alternative do-
main is located. In practice, advocacy strategies vary in terms of their relative
emphasis on different arenas of change—the local, the national, or the
international —depending on their own locations, resources, allies, and ide-
ologies. > At the same time, these multilevel strategies are often mutually re- _
inforcing. Specific campaigns often bring the actors together, most recently
under the broad umbrella slogan “Another World Is Possible,” associated
with the World Social Forum—a Brazilian-led process of local-global con-
vergence that has since inspired other “social forums™ around the world.
Within the broad movement for global justice, some see local arenas as the
principal sites for resistance and alternatives. For example, the International
Forum on Globalization, an influential South—North coalition of critical in-
tellectuals, NGO (nongovernmental organization) activists, and movement
leaders, consistently stresses that the most promising alternative to top-down
globalization is to strengthen local social, civic, and economic actors and
institutions —based on grassroots democratic energy and innovation. This ap-
proach includes calls for public regulation to create space for grassroots ini-
tiatives, but it tends to be ambivalent about whether and how to empower
nation—states and multilateral institutions.2* Many panel claims emerge from
grassroots causes that focus primarily on the local arena, get blocked, and
then turn to an international instrument in an effort to shift the balance of
power.> By using the panel, they are “thinking locally and acting globally.”
Other campaigns focus primarily on the national arena and bolstering and
democratizing nation—states. For example, the Hemispheric Social Alliance—
a coalition of social organizations and NGOs that questions the proposed Free
Trade Area of the Americas—consistently prioritizes the need to increase the

- leverage of nation—states. In this view, the key challenge is for nations to re-

shape the terms of integration with international markets by increasing their
states’ institutional and legal capacity to regulate trade and investment 28

A third campaign strategy focuses on the emerging alternative norms and in-
stitutions of global governance as a promising domain for defending social jus-
tice, the environment, and peace. Some advocates see new or reformed interna-
tiona] institutions as a key pathway to offset the power of private capital and to
challenge the impunity of human rights violators. For example, human rights de-
fenders are pioneering a promising approach that seeks to enforce international
human rights law in national courts *” The global governance approach includes
within it diverse approaches, ranging from radical internationalists who want to
contain or reverse corporate globalization, to moderates who promote global
economic institutions that can redistribute from winners to compensate losers.?
Both radical and moderate internationalists are skeptical that efforts limited to
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local or national arenas will be sufficient to offset the power of unregulated
global capital.? Internationalists often differ, however, over how to weigh the
conflicts between universal norms and national sovereignty. At the same time,
many campaigners focused on local and national arenas wonder how and when
changes at the international leve] will produce tangible progress on the ground,

The Inspection Panel is a test case for one current within the global gover-
hance approach: the focus on reforming the multilateral institutions, Reforming
official discourse is easy for policymakers, but how do they react when they ac-
tually have to submit to official oversight bodies that investigate whether they
are putting their enlightened-sounding promises into practice? Because of its
focus on compliance, many different actors—bank management, botk donor
fmd borrowing governments on its board, other international agencies, public
mterest campaigners, and the panel itself —have staked it out as a major politi-
cal battlefield *® Because the panel is a policy innovation designed to influence
the actual behavior of the World Bank, this study wiil contribute to the broader
debate over the “reformability” of dominant multilateral institations 3!

This analysis of the civil-society claims to the Inspection Panel examines
cases where local, national, and international campaigns were mutually rein-
forcing. Local, national, and international arenas each offer advocacy cam-
paigns distinct sets of allies, resources, and obstacles. Change initiatives in
one arena are often interlinked with efforts in others.?? The campaign case
studies that follow will shed light on the different kinds of “vertical” linkages
between arenas or “levels” of action, as well as the “horizontal” linkages be-
tween counterparts across sectors and borders; Both of these processes are
key to strategies for empowering civil-society actors.

When analyzing patterns of unity and diversity among transnational social
and civic actors, as well as when assessing their impact, where one stands de-
pends on where one sits. The different case studies that follow assess the
processes and outcomes in light of the interests and goals of the different ac-
tors involved. In some cases the goal was to prevent a project from happen-
ing, in other cases the goal was to get authorities to carry out a potentially
positive project as promised, while in other cases the best that could be hoped
for was some degree of mitigation or compensation for damages. In addition,
several of the panel claims created opportunities for broader institutional re-
form that would affect future project decisions.

‘AN OVERVIEW OF THE BOOK

This book explores the Inspection Panel’s case history in order to draw broader
lessons about the dynamics of reform at the multilateral institutions. What dif-
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ference did the pane! make? Did panel claims produce tangible results for the
communities involved? Did they lead to broader policy reforms? Who were
the key actors behind the panel claims and how did they come together?

Although the civil-society actors, goals, and strategies involved in efforts
to use the Inspection Panel process have been extremely diverse, they have
all attempted to enter the same small but potentially significant international
“policy space”—to put “a foot in the door” of a powerful global institution.
The actors involved range from broad-based national advocacy coalitions to
North~South partnerships that pursue a “boomerang” strategy by local cam-
paigns to bring international pressure to bear against unresponsive
nation—states.” Some panel claims led to significant direct impacts, such as
policy reforms, or the withdrawal of bank funding for a potentially devastat-
ing project, while others led to minimal mitigation measures or had no impact
at all. Several claimants had to face a political backlash from their govern-
ments, including human rights violations in some cases.

Each case study tells a different part of the story of the Inspection Panel’s
first eight years. The book is built around nine original case studies that to-
gether illustrate the strengths and limitations of civil-society efforts to use the
panel process. The mix of cases is broadly representative of the many differ-
ent kinds of campaigns and bank projects that have engaged the panel so-far.
The cases are all based on extensive, independent field research and reflect
the views of direct participants in the claims >

Chapter 1 provides overall context by explaining the Inspection Panel in
terms of international law and the reform of international institutions. This
chapter provides an overview of the Inspection Panel’s history and dynamics,
explaining its origins, procedures, and relationship to the World Bank’s
broader environmental and social policies. The chapter also offers analysis of
the panel’s changing relationship with the bank’s management and board, as
well as the uneven ripple effect on other international financial institutions.

Chapter 2 reviews the very first claim brought to the Inspection Panel, a
claim that questioned the Arun HI Dam project in Nepal. The Arun claim was
a key test case, showing that a claim could provoke the cancellation of a proj-
ect. The claim obliged then-incoming President James Wolfensohn to take
sides in a preexisting internal debate over the project’s viability, and revealed
how transnational advocacy networks can sometimes tip the balance. The
claim and the panel’s report provoked the bank to withdraw its support of the
project, which was considered a victory for the claimants and their interna-
tional supporters. This tangible impact quickly established the panel as a vi-

able institution.
Chapter 3 analyzes the claim dealing with the Rondénia Natural Resources
Management project in Brazil, also known as the Planafloro project. The state
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of Ronddnia was the site of one of the world’s most visible and infamous “de-
velopment disasters™: the World Bank—financed Polonoroeste road and colo-
nization project in the Amazon rain forest. With Planafloro, the World Bank
and the Brazilian govemnment tried to make amends by promoting sustainable
development in the same province. This project was designed to promote par-
ticipatory and sustainable natural resource management, but its problems in
practice led a local/transnational coalition to submit an Inspection Panel
claim. In contrast to many other campaigns, this one did not attempt to block
2 project; instead the goal was to promote compliance with its objectives. The
claim led to a significant restructuring of the project, encouraging more
power-sharing with Iocal civil-society actors and the demarcation of pro-
tected areas.

Chapter 4 analyzes a claim involving the massive Yacyretd Dam, which is
located on the Rfo Parani on the Argentina~Paraguay border and was fi-
nanced by both the World Bank and the Inter-American Development Bank.
SOBREVIVENCIA/Friends of the Earth—Paraguay filed claims at both insti-
tutions on behalf of locally affected peopie. The chapter focuses on the World
Bank process, including the responses of borrowing governments, bank man-
agement’s attempt to distort the panel findings, the increased capacity of lo-
cal commmunities to articulate and demand their rights, and the difﬁculty in
translating the panel’s findings into real change at the project level.

Chapter 5 documents a claim involving yet another large infrastructure
project, the Jamuna Bridge in Bangladesh. The claim was brought by a local
NGO, the Jamuna Char Integrated Development Project, on behalf of thou-
sands of people who lived on seasonal islands—called chars—affected by
changes in the Jamuna River due to the construction of the bridge. The
claimants did not challenge the bridge project; rather, they objected to their
exclusion from resettlement and compensation plans, given that their homes
and livelihoods would be lost. Bank management and government responded
quickly with an action plan that recognized the legitimacy of “char people”
as affected people for the first time, but the resulting compensation plan was
seriously undermined by the same systematic social discrimination that led to
their exclusion in the first place,

Chapter 6 shows how a project campaign can lead to significant institu-
tional reform yet offer little recourse for those displaced at the local level. The
Pangue/Ralco hydroelectric dam complex on Chile’s Biobfo River raised
questions about indigenons peoples’ rights, the adequacy of environmental
impact assessment, and how to extend accountability mechanisms to the
growing private sector side of the World Bank’s operations. Chile’s Grupo de
Accién por el Biobio filed a claim, which was rejected by the Inspection
Panel on the grounds that it lacks jurisdiction over the International Finance
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Corporation (IFC), the World Bank’s private-sector lending arm. Neverthe-
Iess, the claim led President Wolfensohn to commission an environmental
NGO leader to investigate the project. The chapter traces the history of the
claim, the IFC scandal revealed by the independent review, and the resulting
adoption of social/environmental policies and an accountability mechanism
for both the IFC and MIGA (the Multilateral Investiment Guarantee Agency,
the World Bank’s private-sector political risk insurance agency).

Chapter 7 provides a comparative analysis of the five Brazilian claims filed
to the Inspection Panel. These claims involved three different projects:
Planafloro, the failed Itaparica resettlement project, and the controversial Cé-
dula da Terra “market-assisted” land reform program. All three projects were
created in response to previous waves of social and environmental concern.
In practice, however, all fell short, and the land reform project in particular
provoked nationwide rejection. All three campaigns produced partial project
changes, although in the Itaparica and land reform cases claimants saw the
concessions as attempts to divide their social organizations. The analysis pro-
vides a national overview of the evolution of Brazilian public interest advo-
cacy strategies, and their pioneering efforts to frame international campaign-
ing in terms of their national campaigns to democratize the closed partnership
between the World Bank and the Brazilian government.

Chapter 8 provides a vivid example of borrowing-government resistance to
the Inspection Panel process. The industrialization of the Singrauli region in
India, supported by the World Bank, has resulted in the involuntary displace-
ment of hundreds of thousands of people and intense pollution. Local efforts
to resist unjust resettlement and to utilize the Inspection Panel process were
met with beatings and abuse. When the panel recommended an investigation,
the government of India indicated it would not allow its entry into the coun-
try. As a result, the board confined the panel to a Washington-based “desk re-
view.” The Singrauli case underscores the devastating impacts of displace-
ment, the board’s inability to play an effective remedial role, the importance
of national sovereignty concerns in the panel process, and management’s fail-
ure to fully implement “action plans” developed in response to panel claims.

Chapter 9 tells the encouraging story of a case called Pro-Huerta (the Gar-
den Program), where the panel process not only worked, but also set a prece-
dent for applying social and environmental standards to macroeconomic ad-
justment loans. The social safety net conditions built into Argentina’s
structural adjustment program provided the leverage for the first Inspection
Panel claim that focused on the impact of macroeconomic Jending on an-
tipoverty programs. The Inspection Panel claim led to an unusually rapid and
positive policy response when the government of Argentina agreed to restore
funding to the Garden Program, which helped the urban poor to grow their
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own food. This successiul claim involving a macroeconomic structural ad-
justment project was quite different from most of the other cases, which fo-
cused on more “tangible” infrastructure projects.

Chapter 10 documents the China Western Poverty Reduction Project, one
of the most important “turning point” cases in the history of the Inspection
Panel—and in the World Bank’s history. In 1999, the bank sought to support
the Chinese government's plan to resettle approximately fifty-eight thousand

. poor farmers onto lands traditionally inhabited by nomadic Tibetan and Mon-
golian peoples. The project involved serious social and environmental risks,
and local people sent letters seeking international support. Tibet solidarity
groups worked with World Bank-watching organizations to generate wide-
spread critical media coverage and skepticism in donor governments. The
campaign against the project led to high-level diplomatic tensions between
the bank, its largest borrower, and its largest donor; an unusually intense level

of board engagement; a scathing report by the Inspection Panel; and, ulti-

- mately, the cancellation of the bank project. In addition to documenting the
project’s systematic violation of many of the bank’s safeguard policies, the
panel report went further to reveal dramatic weaknesses in the bank’s entire
system for avoiding and mitigating social and environmental risks. In re-
sponse, bank policymakers developed a new strategy to bolster internal
checks and balances to encourage meore consistent staff compliance with so-
cial and environmental “safeguard” policies. Once more, 4 project campaign
managed to leverage bankwide policy reform—although it is too soon to as-
sess its impact in practice.

Chapter 11 assembles these detailed pictures into a larger portrait, taking
stock of the panel experience by assessing its impacts on various actors, in-
cluding the affected people and the bank itself. This chapter evaluates the
trends that emerge across the full set of claims, including those not covered
by case studies profiled in this book. For claimants on the ground, the results
have varied widely, ranging from significant impacts to partial damage con-
trol, to no change at all. The full set of claims shows that the majority of panel
claims over the first eight years have come directly from affected people and
their NGO allies in the South, without even Northemn coalition partners. The
concluding chapter draws analytical lessons for understanding the dynamics
of promoting public accountability.

On balance, the panel itself has been remarkably autonomous, permitting
people negatively affected by World Bank projects the opportunity to gain
some degree of international standing, access to transnational public interest
allies, potential global media coverage, and even the possibility of some tan-
gible changes in bank projects. In many of the cases, the process changed
whose voices count, and who listens. Just how far the Inspection Panel’s mul-
tiplier effects will travel within and across powerful institutions remains to be
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seen, but this innovative experiment is taking its place as one of many fronts
in the larger political contest over how to redefine accountability from below.
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Below (Boston: South End Press, 2000); Alison Brysk, ed., Globalization and Human
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of change. It is difficult to assess the latter approach becanse there are few compre-
- hensive and independent field-based assessments of the results of the World Bank’s
investments that ostensibly promote social and environmental “best practices” (be-
yond its damage control—oriented “safeguard policies”). These loans are for basic
health and edl._lcation, pollution control, biodiversity conservation, participatory com-
runity development, indigenous land demarcation, gender-sensitive policy reform,
and accountable governance. Some of the bank’s own independent internal evalua-
tions are now public and are often quite balanced and revealing (see www.worldbank.
orgfoed [aceessed May 26, 20031). See Andrés Liebenthal, Promoting Environmental
Sustainability in Development: An Evaluation of the World Bank’s Performance
{Washington, D.C.: World Bank Operations Evaluation Department, 2002), on the

“very incomplete degree to which environmental priorities are incorporated across the

institution, as well as Robert Picciotto, Warren Van Wicklin, and Edward Rice, Invol-
untary Resettlement: Comparative Perspectives, 2 vols, (New Brunswick: Transac-
tion/World Bank Series on Evalnation and Development, 2001) and Gita Gopal, The
Gender Dimension of Bank Assistance: An Evaluation of Results (Washington, D.C.:
World Bank Operations Evaluation Department, 2002),

20. The most comprehensive multistakeholder experience so far is the World Com-
mission en Dams (WCD), a joint civil society~business—government body that was
convened by the World Bank and the International Union for the Conservation of Na-
ture. The WCD addressed overlapping issues, including “involuntary resettlement,”
indigenous peoples’ rights, and environmental assessment. See Sanjeev Khagram,
“Toward Democratic Governance for Sustainable Development: Transnational Civil
Sociqty Organizing around Big Dams,” in Florini, The Third Force, 83-114; Navroz
Dubash, Mairi Dupar, Smitu Kothari, and Tundu Lissu, A Watersked in Global Gov-
ernance? An Independent Assessment of the World Commission on Dams {Washing-
tont, D.C.: World Resources Institute/Lokayan/Lawyers Environmental Action Team,
2001); Patrick McCully, Silenced Rivers: The Ecology and Politics of Large Dams, 2d
ed. (London: Zed, 2001); the regular reports in World Rivers Review (published by the
International Rivers Network, available online at www.irn.org); and the extensive in-
formation resources of the WCD itself, available online at www.dams.org [accessed
May 26, 2003]. The WCD reached an unprecedented degree of consensus on mini-
mum social and environmental standards, although the World Bank and some gov-
ernments later rejected them. In other issue areas that also directly affect powerful

Introduction: Framing the Inspection Panel XXix

vested interests, such as structural adjustment and extractive industries, various pol-
icy reviews and multistakeholder commissions have led some advocacy groups to
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