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Latin@ participation rates in youth development programs are positively influenced 
by organizational infrastructures (e.g., leadership, staff hiring and development, location/
accessibility, resource allocation, evaluation) that are carefully aligned to reach and serve Latin@ 
youth and communities, work closely with Latin@ families and community leaders, build trust among 
stakeholders, and assure activities are accessible, affordable, and relevant. 

(Erbstein and Fabionar 2014) 4-
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Staffing for Success:
Fact Sheet for Human Resources 
Director and 4-H Leadership Program

The Reality
UC ANR recognizes the following:

•• Historically, the 4-H program was designed to respond to the needs 
of a predominantly white population, which at the time reflected the 
population of the state.

•• Employees serving the 4-H Youth Development Program (YDP) are 
predominantly non Latino and white.

•• Current recruitment and hiring practices hinder our ability to meet the 
needs of diverse clientele.

•• Current “position vacancy announcements” and position descriptions 
tend to recruit people who do not have intercultural communication 
skills or people who may not be bilingual and bicultural or value 
bilingualism and biculturalism.

Research and Promising Practices
Sustained participation and positive outcomes among Latino youth and 
communities result when staffing recruitment, review, and retention 
efforts include

•• a clear and consistent statewide strategy to hire a more racially/
ethnically diverse staff who value multicultural and diverse 
environments

•• standardized “position vacancy announcements” for academics and 
position descriptions for staff that include bilingual and bicultural skills, 
along with experience in working with diverse youth, families and 
communities

•• promotion of job announcements with diverse community networks 
and leaders to recruit more diverse personnel

•• designing and conducting inclusive interview questions
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Recommendations
•• Allocate resources to develop and hire more 

diverse personnel.
•• Assign designated Human Resources analyst 

to review 4-H YDP staff positions.
•• Include language in position descriptions that 

make reference to demonstrated experience in
o	“helping the community” or “supporting 

the education of Latino youth”

o	working with members of the Latino 
community in program development and 
implementation

o	promoting positive ethic identity develop-
ment and supporting bilingualism, bicul-
turalism, and acculturation

o	bridging cultural differences

•• Develop standardized interview and reference 
questions to assist the committee with the 
assessment of applicants’ skills and experience 
with, sensitivity to, and passion for expanding 
4-H YDP to reach and engage with diverse 
audiences.

•• Improve connections with community 
leaders, key campus faculty, and networks 
within the Latino communities (both 
informal and formal) to improve recruitment 
of potential candidates.

•• Promote position announcements through 
formal and informal networks and key leaders 
to expand the interview pool.

•• Identify youth development programs that 
have success in recruiting and retaining 
Latino staff and academics, and learn from 
them.

•• Discuss and evaluate recruiting, hiring, and 
retention strategies.

•• Form a diverse committee of academics and 
staff to develop a 4-H statewide staffing plan.
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For Further Information
To order or obtain ANR publications and other products,  
visit the ANR Communication Services online catalog at  
http://anrcatalog.ucanr.edu/ or phone 1-800-994-8849. You can 
also place orders by mail or FAX, or request a printed catalog of 
our products from

University of California 
Agriculture and Natural Resources 
Communication Services 
2801 Second Street 
Davis, CA 95618

Telephone 1-800-994-8849 
E-mail: anrcatalog@ucanr.edu
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The University of California, Division of Agriculture and Natural 
Resources (UC ANR) prohibits discrimination against or harass-
ment of any person in any of its programs or activities on the 
basis of race, color, national origin, religion, sex, gender, gender 
expression, gender identity, pregnancy (which includes preg-
nancy, childbirth, and medical conditions related to pregnancy 
or childbirth), physical or mental disability, medical condition 
(cancer-related or genetic characteristics), genetic information 
(including family medical history), ancestry, marital status, age, 
sexual orientation, citizenship, status as a protected veteran or 
service in the uniformed services (as defined by the Uniformed 

Services Employment and Reemployment Rights Act of 1994 
[USERRA]), as well as state military and naval service.

UC ANR policy prohibits retaliation against any employee or 
person in any of its programs or activities for bringing a com-
plaint of discrimination or harassment. UC ANR policy also 
prohibits retaliation against a person who assists someone with 
a complaint of discrimination or harassment, or participates 
in any manner in an investigation or resolution of a complaint 
of discrimination or harassment. Retaliation includes threats, 
intimidation, reprisals, and/or adverse actions related to any of 
its programs or activities.

UC ANR is an Equal Opportunity/Affirmative Action Employer. 
All qualified applicants will receive consideration for employ-
ment and/or participation in any of its programs or activities 
without regard to race, color, religion, sex, national origin, dis-
ability, age or protected veteran status.

University policy is intended to be consistent with the provisions 
of applicable State and Federal laws.

Inquiries regarding the University’s equal employment oppor-
tunity policies may be directed to: John Sims, Affirmative 
Action Contact and Title IX Officer, University of California, 
Agriculture and Natural Resources, 2801 Second Street, Davis, 
CA 95618, (530) 750-1397. Email: jsims@ucanr.edu. Website: 
http://ucanr.edu/sites/anrstaff/Diversity/Affirmative_Action/.

An electronic copy of this publication can be found at the ANR 
Communication Services catalog website, http://anrcatalog.ucanr.edu/.

This publication has been anonymously peer 
reviewed for technical accuracy by University 
of California scientists and other qualified 

professionals. This review process was managed by ANR 
Associate Editor for Human and Community–Youth 
Development Katherine Soule.
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