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The CPBST was founded to increase pedestrian and bicycle safety in
communies hroughou Caliornia. A join projec oUC Berkeley
SaeTREC and CaliorniaWalks, he CPBST program is designed o
increase communiy capaciy and knowledge abou proven saey
counermeasures or walking and biking, wih he ulmae goal o
reducing rac-relaed injuries and deah. Beween 2009-2018, he
CPBST eam has conduced 89 CPBST workshops in communies
across Caliornia.

The ailored workshops cover subjecmater o help communies
plan, nance and implemen pedesrian and bicycle saey iniaves.
To be considered or a workshop, communies mus have a
documened pedesrian or bicycle saey need and organizaons
in place to support the ability of the community to implement
acon plans developed a he workshop. Addionally, he CPBST
managemen eam priorizes underserved communies when
selecng he sies. Once hos communies are seleced, hey
parcipae in a wo-o-hreemonh workshop planning process
wih he CPBST eam during which hey decide on he ocus and
logiscs o he workshop. The planning commitee is responsible or
inving communiy parners, residens, business owners, and oher
ineresed pares o he workshop (see program deails box or more
inormaon). Afer he workshop, he CPBST eam provides a repor
ha summarizes he acon plans developed during he workshops,
as well as recommendaons or nex seps and provides ollow-
up suppor o communies in echnical assisance, granwring,
addional raining, and oher acvies.

The Community Pedestrian Bicycle Safety Training (CPBST) program trains and
mobilizes communites o address pedesrian and bicycle saey and srenghens collaboraton wih local

ofcials and agency sa. This research brie summarizes an evaluaton o he CPBST program compleed in 2018.

Community Trainings at Work
An Evaluaon o Communiy Pedesrian and Bicycle Saey Trainings

Kate Beck
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The workshop lasts about four hours and has three
main parts:

1. Presenaton:Workshop aciliaors ocus on equiy/
empowermen, evaluaon, engineering, enorcemen,
educaon, and encouragemen (wha he program calls
he “6 E’s”).
2.Walking audit: Parcipans observe rs-hand
he pedesrian and bicycle saey challenges and
opporunies heir communiy aces.
3. Planning Session: Parcipans collaborae in
brainsorming and planning or saey improvemens in
he communiy.

Workshops hroughou he years have included
collaborave exercises wih public ocials, communiy
members, and oher parners, such as phoovoice and
videovoice projecs o documen he communiy’s
saey needs and walk audis o documen locaons
ha communiy members ound unsae or walking or
bicycling (Fearer and Beck, 2016; Babka e al., 2011).

The CPBST uses principles o Communiy-Based Parcipaory
Research (CBPR), which is a ype o research in which researchers,
praconers and communiy members who will be mos aeced
by the outcomes of the research partner to conduct research that
leads o aconable, susained goals or he aeced communiy.
CBPR projecs are co-consruced beween researchers and
communies; oser equiable, ongoing relaonships among
parners; and ake a social-ecological perspecve ha addresses
mulple deerminans o healh (Israel e al., 2012). Crically,
hey address issues ha he hos communiy idenes as
imporan (Minkler e al., 2003). While he overall ocus o he
CPBST workshop is pedesrian and bicycle saey, communies
deermine addional ocus areas, such as child saey, older adul
saey, sae roues o school or parks, concerns abou liter on
sidewalks, ec.

Workshop presentation in partner community.

Communiy-BasedPartcipaoryResearch

Wha is heCommuniyPedesrianand
BicycleSafetyTraining (CPBST)Program?

ProgramDetails



Funding or his program was provided by a gran rom he Caliornia Ofce o Trafc Saey, hrough he Natonal Highway
Trafc Saey Adminisraton.

The evaluaon eam ollowed a our-sep approach
o evaluang he CPBST program. Firs, he eam
idened he purpose o he evaluaon, hen clearly
dened program goals as well as process and oucome
objecves ha aligned wih hese goals. The evaluaon
eam worked wih workshop aciliaors o review he
evaluaon plan and measuremen ools, and o inegrae
he evaluaon ino he workshops. During he workshops,
he evaluaon eam colleced inormaon using surveys
and observaons, hen 6-9 monhs afer he workshops,
he evaluaon eam inerviewed members o he planning
commitees in he 13 communies evaluaed. Afer
analyzing his inormaon, he eam developed and shared
evaluaon ndings wih communiy parners, praconers
and researchers.

EvaluatonFramework

ProgramEvaluaton
In 2017, SaeTREC researchers evaluaed he CPBST program
in order o gain a beter undersanding o he eecveness o
he workshops and o conribue o general knowledge abou
communiy-based programs addressing sree saey. The
research eam used amixed-mehods approach o surveys,
parcipan observaon, and ollow-up inerviews o evaluae
workshops in 13 o 20 Caliornia communies in 2017-18. The
program’s shor-erm eecveness in meeng he ollowing
goals was evaluaed:
1. providing relevan saey inormaon o parcipans,
2. building communiy parnerships,
3. increasing walking and cycling in hos communies,
4. improving percepons o pedesrian and bicyclis saey,

and
5. planning or addional saey counermeasures.

Based on his evaluaon, he research eam ound ha
hese workshops:

• Had benecial eecs on idenying communiy
needs, developing parnerships beween sakeholders,
and changing percepons o saey in hisorically
disadvanaged communies.

• Improved parcipans’ percepons o he role ha
communiy organizaons and communiy evens play
in pedesrian saey eors.

• Provided a crical space or communiy sakeholders
o mee, learn a common language abou saey, and
develop parnerships around pedesrian and bicycle
saey.

Hos communies have used he workshops as suppor or
gran applicaons, and several have obained unding or
pedesrian and bicycle improvemens afer parcipang in
he workshops.

EvaluatonFindings

Additonal Resources:
Communiy Pedesrian and Bicycle Saey Training Program Evaluaon Repor:
This repor provides a summary o he qualiave and quanave mehods
used o evaluae he CPBST program, ndings, and lessons learned.

CPBST Case Sudy in Florence-Firesone: This blog pos presens an example o a
communiy where a CPBST workshop helped o build parnerships and provided
sakeholders wih inormaon ha was used in unding applicaons.

How eecve are communiy pedesrian saey raining workshops? Shor-erm
ndings rom a program in Caliornia: This arcle abou evaluaon ndings was
published in the Journal of Transport and Health’sMarch 2019 issue.

Figure 1: Workshop helped participants advocate for 
improvements

“The workshop helped to give power
and language for the community to
advocate directly to the city and
state.”

– Workshop Planning Committee
Member

North Shore CPBST, 2017
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